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Leadership Message 

At Sun Pharma, our work with 
communities has always been 
guided by a simple belief: 
meaningful progress begins with 
listening. We see this process of 
listening, learning and improving 
not as a routine exercise, but as 
an ongoing responsibility.

This year, our CSR initiatives 
reached nearly 2.23 million 
people across 359 villages, 
spanning healthcare, education, 
sustainable livelihoods and 
climate action. Independent 
assessments showed that 
these interventions are helping 
improve access to essential 
services, enhancing household 
incomes and community well-
being. 

Health 
Our healthcare initiatives 
focused on bridging gaps in 
access to essential services 
while strengthening public 
health infrastructure to 
create more responsive 
healthcare systems. During 
the year, 11 Mobile Healthcare 

At Sun Pharma, our work with communities 
has always been guided by a simple belief: 
meaningful progress begins with listening.

Units operated across 188 
villages, delivering over 2.18 lakh 
consultations. We also strengthened 
38 Primary Health Centres and 
Ayushman Kendras, improving 
healthcare infrastructure for nearly 
11 lakh people across Assam, 
Dadra and Nagar Haveli, Tamil 
Nadu, Jammu, Madhya Pradesh, 
Maharashtra, Sikkim and Gujarat.

Our drinking water initiatives also 
delivered encouraging outcomes. 
Community drinking water systems 
installed across 42 villages provided 
access to safe water for 1.15 lakh 
individuals, with 80% households 
reporting better family health and 
lower healthcare expenditure. In 
schools, 91% of students surveyed 
experienced fewer instances of 
water- borne illnesses after gaining 
access to safe drinking water.

Preventive healthcare remained a 
key focus area, with over 15,000 
cancer screening tests conducted 
through screening camps, supporting 
early detection and timely access to 
care. Through our Making India Heart 
Strong initiative, over 56,000 people 

were trained in Cardiopulmonary 
Resuscitation (CPR). At our Cancer 
Sanatorium in Wadala, affordable 
accommodation and transport 
support reduced the financial 
burden on patients, enabling 93% of 
beneficiaries to continue treatment 
without interruption. 

Education 
By prioritizing quality education, 
we sought to create sustainable 
pathways for children to learn, grow, 
and realise their full potential. During 
the year, our education initiatives 
reached over 3.60 lakh students in 
5,000+ schools in 13 states.  

Through SUnVidya, our holistic 
school development programme, 
92.5% of students demonstrated 
improvement in reading and writing 
skills, while nearly 75% showed 
better performance in mathematics. 
Attendance also strengthened, with 
83% of students attending school 
almost every day. 

We also continued investing in 
early childhood development by 
renovating or constructing 83 

Anganwadi centres and equipping 
125 centres with digital learning 
facilities. Three out of four parents 
reported noticeable improvements 
in their children’s learning and social 
development.

Sustainable Livelihoods 
 Our livelihoods programmes 
continued to focus on creating 
sustainable income opportunities. 
During the year, 2,500+ youth 
received employability-linked skill 
training, while 150 women were 
supported through entrepreneurship 
development initiatives. 87% of 
skilling participants reported an 
increase in their annual income after 
completing the training, with an 
average income increase of I 1.35 
lakh. 

Climate Action 
Building climate resilience remained 
an important part of our community 
development approach. Our water 
conservation initiatives created an 
cumulatively 9.25 million kilolitres 
of water storage capacity, improving 
water security for more than 45,000 
people. We also planted more 
than 1.35 lakh saplings across five 
states, while around 3000 farmers 

adopted second-crop cultivation, 
earning an average additional 
annual income of I44,500. In our 
Ahilyanagar watershed project, 
average groundwater levels across 
99 monitored government and 
private wells increased by 1.78 
metres between April 2024 and 
April 2026. In Beed, Maharashtra, 
our mulberry cultivation programme 
achieved a 93% plantation survival 
rate. Participating farming families 
increased their average annual 
income from I87,000 to I2.40 
lakh, demonstrating how livelihood 
interventions can build long term 
economic resilience. We also installed 
2,600+ solar streetlights, benefiting 
more than 2.10 lakh people. 

Nearly 9,900 households adopted 
advanced cookstoves, improving 
indoor air quality and reducing smoke 
exposure for close to 50,000 people. 

These outcomes reinforce an 
important lesson: lasting impact 
is created through collaboration. 
Communities bring valuable insights 
into local needs, implementation 
partners contribute technical 
expertise, and partnerships with 
government institutions help scale 

solutions sustainably. Our role is to 
bring these strengths together while 
ensuring that every intervention 
remains relevant, effective and 
accountable. 

As we look ahead, we will continue 
to deepen our work, particularly in 
areas such as early cancer screening 
and treatment facilitation, and 
integrated watershed development. 
We will continue strengthening 
partnerships that amplify impact 
while remaining focused on 
solutions that are scalable, cost-
effective and community-led. We 
are grateful to the communities 
who have placed their trust in us, 
to our implementation partners 
and government agencies for their 
collaboration, and to our teams 
and volunteers whose commitment 
makes this work possible.

Dilip Shanghvi
Executive Chairman
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About Sun Pharmaceutical 
Industries Limited (Sun Pharma)
From humble beginnings in the 1980s, Sun Pharma has grown into 
India’s largest pharmaceutical Company, with annual revenues 
of US$ 6.60 billion. Guided by a strong commitment to research 
and development, we serve healthcare professionals and patients 
across more than 100 countries. 

With six state-of-the-art R&D centres, over 40 manufacturing facilities and a diverse 
workforce of more than 47,000 employees, Sun Pharma is advancing its vision of 
‘Reaching People, Touching Lives’ and contributing to a healthier world.

Community First. 
Impact Driven.

Community needs and aspirations form the bedrock of 
designing our programmes, ensuring that interventions 
are relevant and capable of delivering meaningful 
outcomes. By actively listening and engaging with 
communities, we position our projects to create lasting 
and measurable change. 

We view communities not as beneficiaries but as equal stakeholders 
in the planning, implementation and monitoring of our initiatives.

Our accountability extends beyond programme outputs to the 
outcomes we seek to achieve. These outcomes serve as our 
benchmarks for success, guiding our efforts and motivating us 
to deliver tangible improvements in the lives of individuals and 
communities.

Sun Pharmaceutical Industries Ltd.04 05
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Corporate Social Responsibility at Sun
At Sun Pharma, our commitment to communities is 
guided by our vision of 

Our CSR initiatives are centred around four thematic pillars - Health, Education, Sustainable Livelihoods and Climate 
Action. Through these interventions, we work closely with communities, implementation partners, local institutions and 
government systems to improve access to essential services, strengthen local capacities and enhance community resilience.

Aligned with the United Nations Sustainable Development Goals (UN SDGs), our interventions address local priorities while 
creating sustainable and scalable outcomes that extends well beyond the duration of CSR support.

During FY 2025–26, our CSR initiatives reached nearly 2.23 million people across 359 villages and cities spanning 18 in 
Indian States.

‘Reaching People, Touching Lives’.

Focus Areas

Thematic 
Pillars

Healthcare 

Healthcare 

Climate Action

Education

Sustainable Livelihood

Sustainable Livelihood

Mobile Healthcare 
Unit

Healthcare Infrastructure 
Upgradation

Community Drinking 
Water

Skill and Entrepreneurship 
development Program

Climate Action

Water Conservation 
Program

Adoption of Clean energy 
-Solar Power & Advance 
Cookstoves

Tree Plantation

Education

School and Anganwadi 
Development Program

Cancer Screening and 
Treatment Facilitation

Alignment with UN SDG Goals
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Jammu

Toansa
Mohali

Haryana

Dewas

Halol/Baska

Vadodara

Mumbai

Ahmednagar

Maduranthakam

Hyderabad

Chhatisgarh

GuwahatiSikkim

Gangtok

Delhi

Baddi

Uttarakhand

Paonta Sahib

Dadra

Beed

Panoli

Dahej

Reach and Coverage

Lives reached across 359 
villages and cities

Disclaimer: The representation on the Map is for illustrative purposes only.

~2.23 million

Impact Driven 

villages across Halol, Panoli, 
Silvasa, Ahmednagar and Jammu 

August –September 2025 78

Solar Street Light Initiative

School Drinking Water Project

Community Drinking Water Projects

Location: 

Location: 

Location: 

Assessment Period: 

Assessment Period: 

Assessment Period: 

Assessment Agency

Assessment Agency

Assessment Agency

The installation of solar street lights significantly improved perceptions of safety within communities. 
The study recorded a 74%-point increase in residents reporting that they felt safe at night due to 
improved street lighting and a reduction in anti-social activities.  (21.3% to 95.3%)

The project improved access to safe drinking water for students, resulting in notable health benefits. 91% 
of students reported a reduction in instances of water-borne illnesses following the intervention, leading to 
estimated healthcare consultation savings  annually of about J 500 per student.

80% of households reported improved family health outcomes, attributing the change to lower TDS levels and a 
reduction in water-borne illnesses. The intervention generated significant household savings, with 33% of families 
saving more than J500 per month, 25% saving J300-500 and 22% saving J100-300 on water-related expenses.

including Gujarat, Maharashtra, Tamil 
Nadu, Madhya Pradesh, Punjab, Sikkim

including Gujarat, Maharashtra, Tamil 
Nadu, Madhya Pradesh, Punjab, Sikkim

6 states

6 states

2 union territories

2 union territories

August –September 2025 

August –September 2025

Amreli

Buldhana

Rajasthan
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Holistic School Development Programme (SUnVidya)

Support Towards Setting up of Cancer Sanatorium Institute

Guwahati (Assam), 
Ahilyanagar (Maharashtra), 
Halol (Gujarat) and Gangtok 
(Sikkim)

Location: 

Location: 

Assessment Period: 

Assessment Period: Assessment Agency

Assessment Agency

April 2026

92.5% of respondents observed improvements in students’ reading and writing abilities, while 74.8% 
reported enhanced mathematics performance, indicating strong gains in foundational learning outcomes. 
School attendance improved considerably, with 83% of students reporting regular attendance throughout the 
academic year.

Wadala, Mumbai, Maharashtra March – April 2026

The facility enabled uninterrupted treatment for 93% of beneficiaries by providing affordable accommodation 
and support services, while achieving a patient satisfaction rate of 94.7%. Accommodation and treatment-
related expenses reduced substantially, with most patients spending less than J5,000 per treatment 
cycle compared to nearly J20,000 earlier, supported by economy rooms priced at H250 per day and free 
transportation services.

Location: 

Location: 

Location: 

Assessment Period: 

Assessment Period: 

Assessment Period: 

Assessment Agency

Assessment Agency

Assessment Agency

29 4 States

Plantation/Orchards/Mulberry

Rural Upgradation Programme

Anganwadi Development Programme

The mulberry plantation initiative achieved a high survivability rate of 93%, demonstrating the effectiveness and 
sustainability of the intervention. Beneficiary families reported an increase of additional J1.53 lakhs/family/yr 
from an average baseline of J87 thousand/family/Yr resulting in J2.40 lakhs annual income.

90.8% of respondents reported an increase in community events and social gatherings, reflecting improved 
utilisation of community infrastructure and shared spaces. Educational outcomes strengthened significantly, with 
school attendance improving from 75-85% levels to near-full attendance and enrolment increasing by 4–5%.

Enrolment and attendance levels improved across centres, with 53.4% of Anganwadis reporting enrolment 
exceeding 60 children. All surveyed parents developmental progress among children, with 75% observing 
improvements in learning and social skills and the remaining 25.0% reporting noticeable improvement.

Hamlets, Beed District, 
Maharashtra

April 2026

Ahilyanagar (Maharashtra), 
Toansa (Punjab) and Sikkim

March – April 2026

Halol, Vadodara, Panoli and 
Ankleshwar, Gujarat

March – April 2026

Sun Pharmaceutical Industries Ltd.Community-First. Impact-Driven. 1110
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Coverage
Healthcare Education

through 11 mobile healthcare units, across 188 villages

2,18,897 3,63,851 

15,357 56,000

healthcare consultations delivered students reached through education initiatives

38

5,127 83

100 4211

across13 125

11 1.15 lakh
PHCs & 
Ayushman 
Kendras 
upgraded

schools 
supported

Anganwadi centres 
renovated or built

Stronger foundations
Schools strengthened Early learning, upgraded

Catching illness early Prepared, resilient communities

cancer 
screening 
camps

screenings for Breast, Oral 
and Cervical Cancer

Healthcare 
infrastructure 
strengthened trained in CPR under Making 

India Heart Strong

water 
systems in 
Community/ 
Schools

lakh 
people 
reached

states equipped with 
digital learning

positive 
cases*

gained safe 
drinking 
water

*confirmed positive cases supported through 
treatment facilitation and linking to Government 
Insurance Schemes or under ongoing medical care

Sun Pharmaceutical Industries Ltd.Community-First. Impact-Driven. 1312
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Climate ActionSustainable Livelihood

2,559
youth trained in employment 
linked skills

150 women
supporting through entrepreneurship 
development initiatives

Skills that open doors Backing women entrepreneurs 1,37,970 
saplings planted across Maharashtra, Gujarat, 

Sikkim, Tamil Nadu and Madhya Pradesh

9.25MKL 2,605 9,88945,135 2,11,375 49,445
storage 
capacity 
created 
cumulatively

solar 
streetlights 
installed

households 
adopted 
advanced 
cookstoves

Water secured Clean, safer light Cleaner kitchens

individuals 
benefiting

individuals 
benefiting

individuals 
benefiting
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Healthcare
Access to quality healthcare depends on awareness, 
availability, affordability, accessibility and the strength of 
public health systems. During FY 2025-26, our healthcare 
interventions focused on strengthening primary healthcare 
delivery, enhancing healthcare infrastructure, expanding 
early cancer detection and treatment support, improving 
access to safe drinking water and building the capacity of 
healthcare professionals.

To address healthcare needs across underserved geographies and improve continuity 
of care, we adopted a community-centric approach, working closely with local 
communities, institutional partners and public health systems.

Sun Pharmaceutical Industries Ltd.Community-First. Impact-Driven. 1716
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Mobile Healthcare Units - Improving 
Access to Primary Healthcare

For many remote and underserved communities, Mobile Healthcare 
Units (MHUs) continue to serve a critical point of access to primary 

healthcare services.

Operating across 188 villages in 
Ahilyanagar, Halol, Mohali, Toansa, 
Paonta Sahib, Dewas, Panoli, Jammu, 
Malanpur and Madurantakam, 
Guwahati, 11 MHUs delivered 
preventive, promotive, curative and 
rehabilitative healthcare services 
closer to communities.

During FY 2025–26, the programme 
achieved the following:

Awareness programmes covered a wide range of 
public health issues, including:

Alongside curative services, the 
mobile healthcare units placed 
a strong emphasis on preventive 
healthcare and health awareness. 
Community outreach activities, 
including street plays, awareness 
sessions, and competitions, were 
conducted to encourage informed 
health-seeking behaviour and 
promote preventive healthcare 
practices.

2,18,897 

63,347 

2,922 

4,810

healthcare 
consultations delivered

individuals accessed 
healthcare services

mobile field clinic visits 
conducted

individuals screened 
for non-communicable 
disease (NCD) risk 
factors  

Promotive and 
Preventive HealthI

Maternal and 
child health

Breast cancer 
awareness

Safe motherhood 
and family planning

Eye health and 
vision care

Tuberculosis, 
malaria

Sun Pharmaceutical Industries Ltd. 19
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4,254

5

16

727

5

Women trained in breast 
cancer awareness

Locations covered for eye 
screening

Individuals supported 
for diabetic retinopathy 
treatment

Individuals screened for 
diabetic retinopathy and 
glaucoma

Individuals referred for 
glaucoma care

An independent outcome assessment highlighted the economic value of the 
mobile healthcare unit programme for underserved communities.

The study estimated that 
beneficiaries collectively saved 
approximately H295.20 million in 
consultation-related expenses. 
In the absence of MHU services, 
individuals would have incurred 
consultation charges ranging from 
H50 to H300 per visit.

Based on an average of three 
consultations per beneficiary 
annually, the assessment estimated 
annual savings of approximately 
H684 per person, demonstrating 
the programme’s contribution to 
reducing out-of-pocket healthcare 
expenditure and improving access to 
essential healthcare services.

Impact Driven

Women were trained in self-breast examination techniques to support early 
detection of breast cancer. The integration of screening services with referral 
and follow-up support enabled timely diagnosis and treatment for individuals 
identified with potential health concerns.

The AI-enabled eye screening initiative for diabetic retinopathy, piloted during 
FY2024–25, was successfully implemented across Jammu, Ranipool, Taunsa, 
Mohali and Poanta Sahib. The programme enabled early identification of 
diabetic retinopathy and glaucoma cases, supporting timely treatment and 
follow-up care.

Breast Cancer Awareness and Screening

Diabetic Retinopathy Screening

Sun Pharmaceutical Industries Ltd.Community-First. Impact-Driven. 2120
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Sun Pharma CSR played a small 
part in complimenting the larger 
efforts of Shantilal Sanghavi 
Foundation (SSF) in supporting 
patients undergoing long-term 
cancer treatment in Mumbai. The 
Cancer Sanatorium Institute in 
Wadala, Maharashtra which is 
strategically located not far from  
Tata Memorial Hospital, the facility 
provides affordable accommodation, 
transport support and access to 
treatment-related services in a safe 
and supportive environment.

The facility enables patients and 
caregivers to remain focused on 
treatment while reducing logistical 
and financial challenges associated 
with extended care.

Since becoming operational:

964

128

49

patients from 28 states 
have benefited from the 
facility

accommodation 
rooms maintained full 
occupancy

treatment beds 
supported access to 
chemotherapy and 
radiotherapy services

Cancer Screening and Treatment Facilitation

Cancer remains a major public health challenge, where early detection can significantly 
improve treatment outcomes. Sun Pharma supports community-based cancer screening 
and awareness programmes to encourage timely diagnosis. The initiative also facilitates 
access to treatment by connecting patients with government healthcare schemes and 
public health services, helping reduce financial barriers and ensure continuity of care.

For outstation cancer patients and 
their caregivers, accommodation 
and related expenses often add 
significantly to the financial and 
emotional burden of treatment.

II

Community-First. Impact-Driven. 

Impact Driven

82.5% 94.7% 

93% 84.2%

of patients reported a 
reduction in accommodation-
related financial burden

patient satisfaction was 
recorded among beneficiaries

of beneficiaries were able to 
continue treatment without 
interruption

of patients were able to 
continue their treatment without 
interruption, avoiding potential 
dropouts and high out-of-pocket 
costs due to the facility.

Scan
For detailed report :

By addressing accommodation and support needs alongside medical care, 
the facility contributes to treatment continuity, reduces out-of-pocket 
expenses and eases some of the practical challenges faced by patients 
and caregivers during extended treatment periods.

*Findings from the impact assessment conducted by an independent external agency-SoulAce, 
(March-April 2026)

A. 	Support towards Setting- up of Cancer 
		  Sanatorium Institute

Independent third party impact  assessments*

Sun Pharmaceutical Industries Ltd. 23
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B. Community-Based Cancer Screening
SUNKalp is a community-based cancer screening and treatment facilitation programme focused on promoting early 
detection, awareness and timely access to care. The initiative encourages preventive health-seeking behaviour by 
improving awareness of common cancers and facilitating access to screening, diagnostics and treatment through 
government healthcare facilities. 

The pilot demonstrated the potential 
of community-based screening as 
an effective approach for promoting 
early detection and strengthening 
linkages between communities and 
formal healthcare systems.

Building on the learnings from the 
pilot phase, the programme will:

•	 Expand screening coverage 
across additional geographies

•	 Strengthen referral, tracking and 
follow-up mechanisms

•	 Deepen community awareness 
on the importance of early 
detection and preventive 
screening

•	 Enhance partnerships with 
healthcare providers, civil 
society organisations and 
government institutions to 
ensure continuity of care and 
access to treatment pathways

•	 Leverage ongoing monitoring 
and evaluation to inform 
programme improvements and 
guide future expansion

The programme follows a screen–
detect–treat approach:

Piloted in Mumbai and Ahilyanagar, 
the programme conducted 

Key outcomes during the year: Way Forward

100

15,357 

11

screening camps for breast, oral 
and cervical cancers during FY 
2025–26. 

screening tests done

facilitated linkages to 
Government Insurance Schemes 
and ensured treatment 
compliance. 

Awareness sessions on the 
early signs and symptoms of 
cancer and the importance of 
timely screening

Free cancer screening for 
women and men aged 
30–60 years

Screening conducted 
by trained medical and 
paramedical professionals

Referral support for 
individuals requiring further 
diagnostic evaluation

Linkages to treatment 
services through government 
healthcare schemes and 
established healthcare 
networks

Implemented in partnership with healthcare institutions and public health systems, the programme combines 
community outreach, screening, referral support and linkages to existing treatment pathways and government 
healthcare schemes.

Community-First. Impact-Driven. Sun Pharmaceutical Industries Ltd.Community-First. Impact-Driven. 2524
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Strengthening Healthcare 
Infrastructure

Strong public health systems are essential for addressing community health needs 
effectively. During the year, efforts focused on strengthening healthcare infrastructure 

across Primary Health Centres (PHCs), Ayushman Arogya Kendras and community health 
facilities through infrastructure upgrades, provision of medical equipment and support for 

public health initiatives.

III

38
PHCs upgraded across 
states

~11 lakh
people expected to have access to quality 
healthcare services

92
Children supported 
through nutrition 
programme

123
TB-positive individuals 
identified

3
Advanced neonatal 
care equipment units 
provided

Strengthening Disease Detection and Treatment

4,034
Beneficiaries 
supported through 
CPAP machines

8,000

31
Individuals completed 
TB treatment under the 
Government healthcare 
systems.

Healthcare infrastructure was strengthened across Assam, Dadra 
and Nagar Haveli, Tamil Nadu, Jammu, Madhya Pradesh, Maharashtra, 
Sikkim and Gujarat. The upgraded facilities are expected to improve 
access to quality healthcare services.

We continued to support specialised healthcare requirements through targeted interventions focused on neonatal 
care, nutrition support and eye care.

In Dewas, Madhya Pradesh, an intensive nutrition and care programme implemented in partnership with the district 
administration supported children progressing from Severe Acute Malnutrition (SAM) to Moderate Acute Malnutrition 
(MAM). Support was also extended to Welcare Hospital and Seva Rural Charitable Hospital, Gujarat, to facilitate 
subsidised eye surgeries.

At Yashwant Singh Parmar Government Medical College, Nahan, Himachal Pradesh, neonatal care capabilities were 
strengthened through the provision of advanced medical equipment.

Infrastructure upgrades at the Ayushman Arogya Mandir, Palasbari, Guwahati, including drinking water facilities, 
separate patient toilets, and a boundary wall, improved hygiene and safety, benefiting around 4,900 people.

Early diagnosis and timely treatment remain critical to improving healthcare outcomes. To support disease 
detection, medical equipment was provided to enable better identification and management of health conditions.

Handheld X-ray equipment provided to the Department of Health supported early identification of TB-positive 
individuals  in Jammu. 

Subsidised eye 
surgeries enabled 
through donation of 
Two PHACO machines 
in Panoli

Sun Pharmaceutical Industries Ltd. 27
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Early Detection, 
Closer to Home

For years, access to TB 
screening was a challenge for 
many families samba region 
of Jammu. The only X-ray 
facility was at GH Hospital, 
Ghagwal, Nud block, where a 
single machine handled 25 to 
30 screenings each day. For 
many, a hospital visit meant 
losing a day's wages, arranging 
transport, or overcoming the 
stigma often associated with 
TB testing.

This began to change 
with the introduction of a 

handheld X-ray machine 
under Sun Pharma's Primary 
Health Centre Upgradation 
Programme, bringing screening 
services closer to underserved 
communities.

One such beneficiary was 
Swarni Devi (50) from Sangwali 
Mandi, who had been living with 
a persistent cough for several 
months. During a community 
screening drive, a portable 
X-ray helped detect signs of 
tuberculosis. She was diagnosed 
with Pulmonary TB on 26 June 

2025 and began treatment the 
very same day.

"If the screening camp had not 
come to our village, I may have 
delayed getting tested. The 
early diagnosis helped me start 
treatment on time and gave me 
hope for recovery," says Swarni Devi.

Her story highlights how accessible 
healthcare and timely diagnosis 
can make a meaningful difference 
in rural communities.

Community First 

Sun Pharmaceutical Industries Ltd. 29
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Community members were actively engaged throughout the planning, implementation and management 
processes, fostering ownership and supporting the long-term sustainability of the interventions. 

Through community-managed water systems, school-based drinking water infrastructure and RO-enabled 
facilities, efforts focused on improving access to safe, reliable and affordable drinking water across multiple 
states while ensuring that operations and maintenance remained community-led.

During FY 2025–26, multiple interventions were implemented to strengthen access to clean drinking 
water across communities and schools.

Improving Access to Safe 
Drinking Water

Access to safe drinking water remained a priority across several intervention 
geographies. In many communities, women bore the primary responsibility 

for collecting water and therefore played a central role in identifying 
suitable locations for water infrastructure.

IV

15 Drinking water huts

5 community water supply systems

established across 16 schools

installed and made operational across 5 locations

benefited 17,412 individuals, significantly improving 
access to safe drinking water for students and 
neighbouring communities

intervention benefited approximately 38,000 
individuals and strengthened water accessibility 
across a wider community network

19 Water ATM units

installed and operational across 19 community 
locations

benefited 1,00,807 individuals

supported access to safe drinking water for more 
than 10,415 households, ensuring reliable water 
availability at the community level.

Collectively, these interventions expanded access to safe drinking water, strengthened community ownership and 
contributed to improved health, convenience and quality of life for beneficiary communities.

Sun Pharmaceutical Industries Ltd. 31
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Supporting Healthier and More Inclusive Schools

95% 

100% 

91% 

Students relying on RO water 
facilities for  drinking water at 
school

100% 
Students reported accessible 
school facilities, including for 
differently-abled children

Teachers reported reduced 
student absenteeism

70% 
Teachers and SMC members 
reported improved student 
focus and classroom 
participation

Students reported fewer water-
borne illnesses following the 
installation of safe drinking 
water facilities, saving J 500.  

The study estimated that 
beneficiaries collectively saved 
approximately H295.2 million in 
consultation-related expenses. 
In the absence of MHU services, 
individuals would have incurred 
consultation charges ranging from 
H50 to H300 per visit, in addition to 
transportation costs.

School infrastructure interventions focused on improving access to safe drinking water and creating more 
accessible learning spaces. RO water facilities and inclusive infrastructure were provided to improve student 
health, reduce absenteeism and support children with disabilities.

Independent assessments* reported improvements across beneficiary schools, including greater use of RO water 
facilities, fewer water-borne illnesses, lower absenteeism and better classroom participation.

Access to water influences household health, time use and quality of life. Our interventions focused on 
improving water accessibility for beneficiary communities, reducing the effort required to collect water while 
promoting better health and hygiene outcomes.

Independent assessments* reported measurable improvements in health, accessibility and household well-
being. Households reported fewer water-borne illnesses, shorter water collection times, improved hygiene 
practices and lower healthcare expenditure, indicating that improved water access delivered benefits beyond 
basic availability.

Improving Access to Water

80% 87% 

90% 80% 

91% 

31% 

of households reported 
improvements in family 
health and a reduction in 
the incidence of water-
borne illnesses

of households now have 
access to water closer to 
their homes, significantly 
reducing water-fetching time 
and daily drudgery

of households now access 
drinking water within 30 
minutes up from 68% taking 
over 30 minutes earlier

of respondents reported 
improvements in hygiene 
practices, including safer 
water storage and regular 
hand-washing

More than More than 

stated that improved water 
access made household 
chores easier by reducing 
the time and effort spent on 
water collection

of households reported 
annual healthcare savings 
of up to H1,000 due to 
reduced illness and related 
medical 

*Findings from the impact assessment conducted by an independent external agency-KPMG, (August –September 2025)

*Findings from the impact assessment conducted by 
an independent external agency-KPMG, (August –
September 2025)
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Health System 
Strengthening

Strengthening the capacity of healthcare professionals remains critical to 
improving the quality, safety and effectiveness of patient care.

V

In partnership with IMMAST, an academic initiative run by doctors for doctors,

6,868 62

195

nurses, medical professionals and 
paramedical staff from government and 
private hospitals were trained across

cities through 

workshops

The training programmes focused on operating room nursing, medical nursing and surgical nursing practices, with an 
emphasis on strengthening clinical competencies, improving patient safety and promoting standardised healthcare 
practices across healthcare settings.

19
states
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Making India  
Heart Strong

‘Making India Heart Strong’ is a public awareness and training initiative 
aimed at improving preparedness to respond to Sudden Cardiac Arrest 

(SCA) through Cardiopulmonary Resuscitation (CPR) training.

VI

The programme focuses on equipping individuals who frequently interact with the public with life-saving CPR skills, 
enabling them to respond effectively during cardiac emergencies and potentially improve survival outcomes.

Training sessions were organised at police stations, government offices, 
public transport hubs, gyms, schools, colleges and joggers’ parks. By 
promoting awareness and practical CPR skills, the programme contributed 
to strengthening emergency response capacity and building community 
preparedness across diverse public settings.

During FY 2025–26:

56,000 
individuals were trained in 
CPR 

1,541
training camps were 
conducted 30

15
cities in 

states

Activities were carried out 
across
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Aakar Asha  
Initiative

In partnership with the Aakar Asha Trust, we supported 50 free constructive surgeries for individuals living 
with physical deformities, including conditions present at birth as well as those resulting from accidents and injuries.

VII

The programme provided access to advanced reconstructive and plastic surgeries aimed 
at improving physical functionality, mobility and overall well-being. By addressing physical 

challenges that often affect confidence, independence and social participation, the initiative 
helped beneficiaries lead more active and fulfilling lives.
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Education
Our educational initiative SUnVidya focus on 
strengthening foundational learning and creating 
enabling environments where children can realise 
their full potential. During FY 2025–26, interventions 
spanned school infrastructure development, digital 
learning, teacher capacity building, early childhood 
education, health and nutrition support and academic 
enrichment programmes.
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SUnVidya

SUnVidya (pronounced as Soo-vidya) is Sun Pharma’s comprehensive 
school development programme designed to improve foundational literacy 

and numeracy while strengthening the overall learning ecosystem in 
government schools.

I Interventions are guided by priorities identified by School 
Management Committees (SMCs), with parents and 
SMC members playing an active role in maintaining and 
sustaining school infrastructure. This collaborative model 
positions communities not merely as beneficiaries but as 
active partners in driving educational transformation. 

During FY 2025–26, SUnVidya supported 5,127 
government schools across 13 states, reaching over 
3,63,851 students through a combination of academic, 
infrastructural and co-curricular interventions.

During the year 1,660  digital classrooms were 
established, benefiting 3,26,051 students across 
Gujarat, Chhattisgarh, Himachal Pradesh, Haryana, 
Rajasthan, Uttar Pradesh and Maharashtra. The 
initiative supported the integration of learning tools 
into classrooms, enabling access to interactive 
educational content and enhancing student 
engagement and classroom participation.

Key Interventions  
1. Digital Learning

The programme adopts an integrated approach across ten key pillars:

1 Feedback Foundation, 2025-2026

Learning 
Outcomes  

Life skills 
Education  

Infrastructure 
Enhancement  

Child health and 
Well-being

Teacher 
Development  

Competitive 
Examination Coaching 

Digital 
Classrooms

Community and 
Parental engagement 

Climate-responsive 
Schools 

Sports 
Promotion

SUnVidya

SUnVidya seeks to equip children with the knowledge, skills and confidence required for lifelong learning.
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Impact Driven

A third-party assessment  conducted during FY 2025-26 highlighted the positive impact of digital learning 
interventions on foundational literacy and numeracy outcomes.

70.5%
of Grade 2 students 
demonstrated the ability to 
solve double-digit addition 
and subtraction problems

79.1%
of Grade 3 students demonstrated 
proficiency in double-digit 
subtraction, significantly 
outperforming students in non-
technology learning interventions

Approximately 

Key findings from digital 
learning intervention.

Foundational Literacy and Numeracy (FLN) Learning Outcomes:

Chhattisgarh

Maharashtra

Himachal Pradesh

Rajasthan

Haryana

Uttar Pradesh

(%)

(%)

(%)

(%)

(%)

(%)

34.8

34.5

33.3

34.0

36.0

32.6

70.9

66.9

62.9

57.6

70.9

64.6

36.1

32.4

29.6

23.6

34.9

32.0

Baseline ImprovementOverall

*1.Third Party Impact Assessment by Feedback Foundation(FY 2025-2026)

A conducive physical environment 
plays a crucial role in improving 
student attendance, engagement 
and learning outcomes. During the 
year, investments were made to 
strengthen school infrastructure 
and create safe, inclusive and child-
friendly learning spaces.

2.Infrastructure Enhancement

94

52

classrooms renovated, 
transforming ageing and 
inadequate facilities 
into improved learning 
environments.

new classrooms constructed 
to address overcrowding 
and accommodate growing 
student enrolment. 

Key interventions included:

The renovation of existing classrooms 
improved functionality, lighting and 
overall learning conditions, while newly 
constructed classrooms enhanced 
teaching effectiveness by reducing 
classroom congestion and enabling 
better teacher-student interaction.

The development of mid-day meal 
sheds further strengthened schools’ 
capacity to provide nutritious meals in 
a safe and hygienic manner, supporting 
both student health and attendance. 

Collectively, these infrastructure 
interventions benefited 26,559 
students across supported schools, 
contributing to a more conducive 
learning environment and improved 
educational experiences. 

46

34

11,196 

32

5,362 

mid-day meal sheds 
developed to support safe, 
hygienic and organised meal 
preparation and distribution.

STEM and TLM laboratories 
established across Halol 
(Gujarat), Dewas (Madhya 
Pradesh) and Ranipool (Sikkim)

Students benefitted

WASH facilities developed 
across Gujarat, Maharashtra 
and Tamil Nadu

Students benefitted

Water, Sanitation, and Hygiene 
(WASH) facilities were developed 
across beneficiary schools to 
improve access to safe sanitation. 
The intervention provided separate 
sanitation facilities for boys and 
girls, contributing to a healthier 
and more inclusive school 
environment.

3.WASH Facilities

 Science, Technology, Engineering, and 
Mathematics (STEM) and Teaching-
Learning Material (TLM) laboratories 
were established to support 
experiential learning and strengthen 
conceptual understanding in 
science, technology, engineering and 
mathematics. The facilities provide 
students with opportunities for hands-
on learning and greater engagement 
with STEM concepts.

4. Strengthening Learning 	
Outcomes

A. STEM and TLM Laboratories

The facilities benefited
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Bal Vatika and Pragnya classrooms 
were developed to strengthen 
early childhood education through 
engaging learning environments. 
The child-friendly spaces support 
foundational learning, while activity-
based and experiential approaches 
encourage greater student 
participation.

B. Bal Vatika and Pragnya 
Classrooms

Scholarship and competitive 
examination support expanded 
access to educational opportunities 
for students preparing for the 
Primary Scholarship Examination 
(PSE), National Means-cum-Merit 
Scholarship (NMMS), Common 
Entrance Test (CET) and Jawahar 
Navodaya Vidyalaya (JNV) Entrance 
Examination.

5. Scholarship and 
Competitive Examination 
Support

37
Bal Vatikas established across 
Halol, Vadodara and Panoli, 
Gujarat

4,539
Children benefitted

1,431

510

Students supported through 
scholarship and competitive 
examination assistance

Students supported through 
remedial education

40
Pragnya classrooms 
developed

3,836
Students benefitted

As a result, 340 
students successfully 
qualified, securing 
scholarships worth 
J1.26 crore across 
Halol, Dewas and 
Panoli.

Remedial education programmes 
supported students in the 
Halol district of Gujarat and 
Madhurantakam district of 
Tamil Nadu by strengthening 
foundational competencies and 
addressing learning gaps requiring 
additional academic support.

As part of efforts to promote 
sustainability and environmental 
awareness, renewable energy 
solutions were integrated into school 
infrastructure.

Health check-ups and eye screening 
camps were conducted in Dewas and 
Sikkim to support student health 
and well-being. The interventions 
included general health check-ups 
and eye screening camps, reaching 
students across beneficiary schools.

Sports infrastructure and equipment 
were provided across beneficiary 
schools to encourage participation in 
physical activities. The intervention 
included the distribution of sports 
kits to schools in Panoli and Dewas, 
along with sports equipment to 
Maharani Chimnabai Government 
Girls Middle School in Dewas to 
support a range of indoor and 

Teacher capacity-building 
programmes across Chhattisgarh, 
Himachal Pradesh, Haryana, 
Rajasthan, Uttar Pradesh and 
Maharashtra focused on effective 
teaching methodologies, classroom 
management and the integration of 
digital learning resources.

6. Remedial Education

10.Climate-Ready Schools8. Student Health and 
Well-being

9. Sports Promotion

7.Teacher Capacity Building

4,720

5,344

Teachers participated 
in capacity-building 
programmes

Students reached through health 
check-ups and eye screening 
camps

19
Schools supported through 
sports kits

4,353
Students reached

318
Students benefited through 
sports equipment distribution 
in Dewas

Solar power system installed 
at Government Girls 
Higher Secondary School, 
Maduranthakam, benefiting 
1,860 students and saving 
H 1.8 lakh annually in 
electricity costs.

 11 rooftop solar systems 
were installed across 11 
schools in Ahilyanagar 
district, Maharashtra, 
generating estimated annual 
savings of approximately 
J1.65 lakh in electricity costs

outdoor sports, including cricket, 
football, basketball, badminton, 
chess, carrom and javelin.
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81.3%

96%

52.5%
55.3%

92.5% 

74.8%

Students accessed digital 
classrooms

Students reported better 
understanding of classroom 
lessons

Parents reported children 
scoring above 80% in 
examinations

Students exhibited stronger 
teamwork and social skills

Respondents observed 
improvements in reading and 
writing skills

Reported improvement 
in mathematics learning 
outcomes

Digital Access and Learning 
Outcomes

83%
Students attended school 
regularly

Student Engagement and Teaching 
Practices

58.3%
Students demonstrated 
improved hygiene practices

Holistic Development and 
Community Participation

70%
Teachers adopted more 
interactive teaching methods

Impact Driven

100%
SMC members reported 
active participation in school 
activities

Scan QR to see 
the report

For detailed report visit:

Students reported improved 
access to digital classrooms and 
better learning outcomes, with 
gains observed in classroom 
understanding, reading, writing 
and mathematics.

Independent assessments 
concluded improved student 
engagement and more interactive 
teaching practices, contributing 
to positive academic outcomes.

The assessment also reported 
improvements in hygiene 
practices, teamwork, social skills 
and community participation, 
alongside increased parent 
confidence in the quality 
of education delivered by 
government schools.

A third party impact assessment conducted by an independent research agency* highlighted significant 
improvements in learning outcomes, student engagement and school ecosystem strengthening following 
SUnVidya interventions:

Vedanshi Rathva: A Dream Earned 
Through Hard Work
At just 10, Vedanshi is already 
studying at a school that 
thousands of children aspire 
to join.

For Vedanshi Rathva, earning 
admission to Jawahar 
Navodaya Vidyalaya marked 
the beginning of a new chapter.

Preparing for the entrance 
examination wasn’t easy. 
English was one of her 
biggest challenges. Through 

the SUnVidya Competitive 
Coaching Support initiative, 
she attended regular tutoring 
sessions, solved practice 
papers, received individual 
mentoring, and built the 
confidence to take on the 
exam. Alongside her own 
dedication and consistent 
effort, that support helped her 
stay on course.

Her hard work paid off with 70 
out of 100 marks, securing the 

138th rank in Bharuch district 
and a place at Jawahar Navodaya 
Vidyalaya.

Admission to a Jawahar Navodaya 
Vidyalaya offers much more than 
a seat in a school. It provides 
quality residential education, 
accommodation, meals, academic 
resources and a nurturing 
learning environment free of cost, 
opening opportunities that might 
otherwise remain beyond the 
reach of many rural families.

Community First 

*Impact Assessment Report– Comprehensive School Development Programme-SUnVidya  (FY 2025-2026): Agency: SolAce
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The programme focused on the early identification of vision-related 
challenges through school-based eye screening camps, followed by 
optometric assessments and the provision of corrective spectacles where 
required. By enabling timely diagnosis and intervention, the initiative sought 
to improve children’s ability to participate effectively in classroom activities 
and learning processes.

46,772
School Eye Health 
Checkup 

8,910
Optometrist 
Examination

4,351
Corrective Glasses 
Provided

Coverage:

Eye Care  
at School

Good vision is essential for learning, classroom participation and academic 
performance. The School Eye Health Programme for the Delhi government schools was 

designed to address one of the often-overlooked barriers to education—uncorrected 
vision impairment among school-going children.

II
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Strengthening Early Childhood 
Learning – Anganwadi Development

Anganwadi centres play a critical role in early childhood care and education, providing 
young children with their first structured learning experience within the community. 
During FY 2025–26, efforts focused on strengthening Anganwadi infrastructure and 

integrating digital learning resources to create stimulating learning environments and 
support holistic child development.

III

Programme Reach

83
Anganwadi centres 
renovated and new 
constructed

4,061
Children benefitted 
through infrastructure 
development

125
Anganwadi centres 
equipped with Smart 
TVs

6,107
Children reached 
through interactive 
learning content

Impact Driven

Infrastructure upgrades improved 
the functionality of Anganwadi 
centres by creating safer, well-lit 
learning spaces and expanding 
access to essential amenities. 
The upgraded facilities also 
improved sanitation standards, 
with functional toilets and 
hand-washing facilities available 
across centres.

Learning materials became 
available across beneficiary 
Anganwadi centres, supporting 
higher enrolment and 
attendance. The introduction 
of LPG-based cooking facilities 
also improved the safety of meal 
preparation.

The assessment also recorded 
better hygiene practices among 
children. Parents reported 
greater confidence in the quality 
of services delivered, while 
Anganwadi workers expressed 
satisfaction with programme 
implementation.

93.8%
100%

87.5%

 Centres were renovated

100% 
Functional sanitation and 
hand-washing facilities

75% 
Parents reported significant 
improvements in their children’s 
learning abilities and social 
skills

94.2%
Improved hygiene practices

Anganwadi worker 
satisfaction

100% 

93.8%
Increase in enrolment

Centres equipped with LPG-
based cooking facilities

100%
Learning materials available

Centres adopted LPG-based 
cooking, supporting safer 
and more hygienic meal 
preparation.

Scan QR 
to see the 
report

3 Impact Assessment Report– Anganwadi Development Program (FY 2025-2026) : Agency: SoulAce

Anganwadi infrastructure was expanded across Madhurantakam, 
Halol, Panoli, Vadodara and Ahilyanagar. Digital learning 
infrastructure was also introduced through Smart TVs in 
Ahilyanagar and Vadodara.
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Sun Pharma  
Science Foundation

The Sun Pharma Science Foundation promotes excellence in scientific research 
by nurturing emerging talent in biomedical and pharmaceutical sciences. 

Through its fellowship programmes, the Foundation encourages young 
researchers and scientists to pursue advanced research and contribute to 

scientific innovation in India.

IV

During FY 2025-26, over 10 fellowships were awarded through a rigorous evaluation and selection process conducted 
by an independent jury comprising distinguished experts from the fields of medical and pharmaceutical sciences.

Science Scholar 
Fellowship

Research 
Fellowship

Clinical Research 
Fellowship

4

3

3

Total
10

55,00,000
were awarded.

A total of 10 
scholarships worth
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Sun Talks – Enabling Grassroots 
Entrepreneurship

In regions such as Sikkim, many aspiring entrepreneurs possess innovative ideas 
but often lack access to mentorship, practical business skills and pathways 
of funding. Limited exposure to entrepreneurial ecosystems and incubation 

opportunities can constrain the growth of local enterprises.

V

To address these challenges, Sun 
Pharma launched Sun Talks -– PAILA 
(Programme for Aspiring Innovators 
and Local Achievers), a structured 
entrepreneurship development 
initiative designed to strengthen 
the local start-up ecosystem and 
support aspiring entrepreneurs 
in transforming ideas into viable 
ventures. The programme provided:

Expert-led training 
in business planning, 

financial literacy 
and market 
readiness

Mentorship and 
incubation support to 
refine entrepreneurial 

ideas

A collaborative 
platform linking 

youth, institutions and 
ecosystem enablers 

Pitching 
opportunities 

connecting 
participants with 

industry experts and 
funding avenues

Community First

180+
participants 
successfully trained

30+
participants 
successfully pitched

100+
business ideas 
developed

2
participants secured 
seed funding under 
Sikkim INSPIRES

Participating in Sun Talks - PAILA, an initiative of Sun Pharma, 
has been a transformative milestone in our entrepreneurial 
journey at Easy Shelter. The programme’s structured 
mentorship, technical guidance and hands-on learning 
significantly enhanced our knowledge, confidence and 
practical understanding of building a sustainable venture.

It created a valuable platform for aspiring entrepreneurs to 
learn, connect and grow through real-world insights from 
experienced professionals. A defining moment for us was 
securing a place among the Top 5 winners out of nearly 100 
entrepreneurs at the Sikkim INSPIRES pitching competition. 
This recognition has strengthened our vision for Easy Shelter-a 
social-impact hospitality solution providing affordable 
accommodation for hospital patients and caregivers.

We deeply appreciate the initiative for fostering innovation and 
empowering entrepreneurs and commend all stakeholders for 
creating such a meaningful platform that continues to inspire 
entrepreneurial growth across Sikkim.

Mr. Denzong Shanker, Founder, Easy Shelter

Impact Driven
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Sustainable 
Livelihoods
Sun Pharma CSR’s livelihood initiatives are 
designed to expand sustainable income 
opportunities for youth and women from 
underserved communities. 

Creating Pathways to Economic Empowerment

By strengthening capabilities and connecting beneficiaries 
with emerging economic opportunities, these initiatives 
foster pathways towards financial independence.

Enhancing incomes through 
demand-driven skill development and 
employability initiatives

Diversifying livelihoods by 
promoting entrepreneurship and enterprise 
development

Sustaining livelihoods through 
industry partnerships, market linkages and 
locally relevant market opportunities

Our approach focuses on:
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Skill Development  
and Employability

Skill development programmes focused on equipping youth with industry-relevant 
competencies and improving access to employment and self-employment 

opportunities across diverse sectors. The programme placed greater emphasis on 
technical and market-driven trades while encouraging participation in occupations 

that challenge conventional gender stereotypes.

I

During FY 2025–26:

Skill development programmes were delivered across 12 trades

Skill development programmes translated 
into employment and self-employment 
opportunities, enabling participants to 
pursue sustainable livelihoods across 
diverse sectors.

Youth received skill training

2,559

Candidates secured livelihood 
opportunities

1,485

Employment placements

1,223

Self-employment ventures

262

Training was conducted across Vadodara, Halol and Panoli (Gujarat), 
Ahilyanagar (Maharashtra), Dewas, Guwahati (Assam), Samba 
(Jammu), Silvassa, Mohali (Punjab) and Madhurantakam (Tamil 
Nadu).

Banking, Financial 
Services and 

Insurance (BFSI)

PCB Assembly 
Operator

 Microfinance

Customer 
Service 

Associate

 Retail Sales 
Associate

 Beauty 
Therapist

 General Duty 
Assistant

 Pharma 
Associate

 Accounts 
Assistant

 Solar 
Technician

 Accounting 
Assistant 
Executive

 Forklift 
Operator
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Growing up in Mohali, I saw 
my father work tirelessly as 
an agricultural labourer to 
support our family. Due to 
financial constraints, I had to 
discontinue my studies and 
start looking for work, but 
finding stable employment 
without the right skills was 
challenging. 

The Customer Service 
Associate–BFSI training 

programme supported by Sun 
Pharma CSR became a turning 
point for me. It helped me 
build communication skills, 
prepare for the workplace, 
and gain confidence to attend 
interviews. 

Today, I am working at HR Cad 
Centre in Mohali and earning 
H15,000 per month. Being able 
to contribute to my family’s 
expenses and ease some of 

the burden on my father gives me 
immense satisfaction. 

This opportunity gave me more 
than a job. It gave me confidence, 
financial independence, and the 
belief that I can build a better 
future for myself and my family. 

– Harshdeep Singh

A Paycheck That Changed 
More Than One Life

Impact Driven

89%J1.35 lakh

J1.58 lakh

J1.2–2.34 lakh

Participants reported 
improved self-confidence

average income rise 
reported by 87% of 
participants on completion 
of training

Average annual contribution 
to household income

Average annual earnings 
range

A skilling audit reported improvements in annual incomes, 
employability and self-confidence following completion of the 
training programmes.

The programme expanded beyond 
trades traditionally associated with 
women, encouraging participation 
in technical and manufacturing 
roles aligned with evolving industry 
demand. The scale of training also 
increased during the year, with the 
number of youth trained rising from 
834 in FY 2024–25 to 2,559 in FY 
2025–26.

Women participants

Women participation in the 
PCB Assembly Operator 
training batch

The programme expanded 
women’s participation across 
skill development initiatives and 
encouraged entry into technical 
and manufacturing roles.

Women’s Participation

70%

Youth trained in FY 2024–25

834

100%

Youth trained in FY 2025–26

2,559

Growth in youth trained

207%

Sudesh Kumari from Meen 
Sarkar, Jammu, joined the 
centre with basic tailoring 
skills and a determination to 
build a better future. Today, 

she is earning through her work, 
transforming waste fabric into 
complete outfits and steadily 
working towards her dream of 
opening her own boutique. 

Stitching Dreams into Reality 

Community First 

“This centre didn’t just teach 
me tailoring, it gave me the 
confidence to stand on my own 
feet,” says Sudesh with pride. 
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Women Entrepreneurship  
Development

Women’s entrepreneurship initiatives focused on enabling sustainable income generation 
through skill development, mentoring, market linkages, and enterprise development support.

By combining technical training with practical production experience and entrepreneurship 
support, the programmes enabled women to establish and manage income-generating 

enterprises while strengthening their participation in local value chains.

II

A. Sewing Training-cum-
Production Centres

B. Cluster-Based 
Entrepreneurship

In partnership with Usha International, six 
Sewing Training-cum-Production Centres 
(STPCs) have been established across 4 
locations in India: Vadodara (2), Panoli (1), 
Jammu (2) and Silvassa (1).

Initially piloted in Jammu and Panoli, 
the programme has since expanded to 6 
centres, reaching 150 women beneficiaries 
with an average revenue of J1,18,798 and 
an average profit of J59,263 

The centres operate on an ‘earn while 
you learn’ model, where participants 
3-6 months of structure training before 
transitioning into production activities. As 
the centres mature, trained women take 
on greater responsibility for operations, 
including securing orders, procuring raw 
materials, planning production schedules 
and managing day-to-day activities.

A pilot cluster-based entrepreneurship 
programme was initiated in Vadodara and 
Silvassa to promote women-led small 
group enterprises.

Under the initiative, group of five women 
are trained and supported to develop and 
manage micro-enterprises based on local 
market demand. Current enterprises include 
the production of food products such as 
thepla and khakhra, as well as garment 
design and tailoring.

The programme seeks to strengthen 
entrepreneurial capabilities, facilitate 
market access, and create sustainable, 
locally relevant livelihood opportunities. By 
fostering collective entrepreneurship, it also 
has the potential to generate additional 
employment opportunities within the 
community through women-led enterprises.
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Climate 
Action
Climate action initiatives focused on integrated 
watershed development, afforestation, renewable 
energy and community-led natural resource 
management spanning across seven states . These 
interventions aimed to improve groundwater availability, 
support year-round agriculture, enhance farmers’ 
incomes and encourage the adoption of clean energy 
solutions. Community participation and empowerment 
remain central to driving sustainable climate resilience 
and long-term environmental outcomes.
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Integrated 
Watershed Development

Community-led integrated watershed development remained a core focus area of 
the Climate Action portfolio in FY 2025–26.  The programme adopted a holistic 

approach to strengthening natural resource management through responsible water 
stewardship, scientific agricultural practices and sustainable livelihood development 

in water-stressed regions.

I

Alongside improving agricultural 
productivity and promoting climate-
resilient farming, the initiative also 
addressed critical gaps in health 
and education while strengthening 
community institutions to lead and 
sustain local development efforts.

Implemented in partnership with 
local communities and development 
organisations, the programme 
focused on drought-prone regions 
in Maharashtra and Gujarat. The 
interventions combined water 
harvesting structures, groundwater 
recharge, soil and moisture 
conservation measures and climate-
resilient agricultural practices to 
build long-term water security and 
enhance rural livelihoods. 

Since the inception of the 
watershed development 
programme in Ahilyanagar, 
Maharashtra and Amreli Gujarat, 
the initiative has achieved the 
following:

1429
hectares of Deep Continuous 
Contour Trenches (CCT) 
develop with plantation 

98
check dams constructed

725
farm ponds developed

122
recharge shafts installed 

1,547
hectares of farm bunding 
completed

33
community irrigation wells 
constructed

9.25 million KL 

of cumulative water storage 
capacity created, benefiting 
45,135 individuals 

6,206
hectares of land treated 
under watershed interventions

2,990 
farmers adopted second-
crop cultivation, earning an 
additional average income of 
L44,500

583
hectares brought under 
micro-irrigation

1,079
acres brought under 
horticulture 

2,11,747
saplings planted 

1.78m

water level increased in 99 
government and private wells 
in April 2026 compared to 
April 2024

In the Ahilyanagar watershed 
project, average groundwater 
levels across 

Impact Driven

The interventions delivered significant improvements in water availability, 
agricultural productivity and farmer livelihoods across the project areas:
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The watershed programme is being 
implemented across 22 villages in 
the Ashti block of Beed district and 
the Nagar and Shrigonda blocks of 
Ahilyanagar district, Maharashtra.

The Ashti block experiences low 
and erratic rainfall, with agriculture 
heavily dependent on the monsoon. 
Recurring droughts and declining 
groundwater levels have significantly 
affected water availability for both 
agriculture and domestic use. Most 
villages rely on seasonal wells and 
local water storage structures, which 
are often unable to meet demand 
during the summer months.

The project area is predominantly 
inhabited by small and marginal 
farming households, with an average 
landholding of around two hectares. 
Historically, limited irrigation facilities 
and low crop diversification have 
constrained agricultural productivity 
and livelihood opportunities.

A. Water Conservation Project in Maharashtra

hectares of Deep Continuous 
Contour Trenches (CCT) 
completed

check dams constructed 
to enhance groundwater 
recharge

hectares of farm bunding 
completed

farm ponds developedcommunity irrigation wells 
established

aqua recharge shafts 
constructed

1,429 

59 1,547 

725 33

86

villages across Ahilyanagar and 
Beed districts, Maharashtra

July 2023

22

6.10 million kilolitres

Location: 

Inception 

Total Water Storage Capacity 
cumulatively created 

Key Interventions

Key interventions included:

Strengthening Water Conservation Infrastructure

 The programme adopted an integrated 
approach combining water conservation, 
sustainable agriculture, livelihood 
enhancement, community development, 
promotion of health and education 
services, technology adoption, and 
renewable energy initiatives

A range of water harvesting and groundwater recharge measures were 
undertaken across the project villages.

hectares brought under 
horticulture, with crops such 
as mango, orange, lemon and 
pomegranate

hectares covered under micro-
irrigation systems

saplings planted

825

143

1,67,964 

Key interventions included:

Promoting Sustainable Agriculture
The programme enabled farmers to adopt climate-resilient agricultural practices and diversify 
cropping systems, thereby enhancing farm productivity and income opportunities.

17
hectares through the plantation 
of bamboo and sagwan

Agroforestry introduced across

1,400
farmers adopted second-crop 
cultivation, generating an 
average additional annual 
income of approximately 
J45,000

More than 

Improved water availability 
contributed to higher cropping 
intensity and encouraged 
diversification into allied activities. 

Livestock-based livelihoods, 
particularly dairy production 
and livestock sales, increased by 
approximately

54%
across the intervention 
area, supported by improved 
fodder availability and greater 
water security
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Social Development Activities (SDAs) were 
undertaken, including the distribution of cycle 
weeders, water tanks and manual seeders, 
helping reduce daily workload and improve 
agricultural productivity

24

Training sessions were conducted for village 
volunteers (Vasundhara Sevaks and Sevikas)

6

Key interventions included:

Social Development and Capacity Building

3.15 cumulatively

Total Water Storage Capacity 
Created: 

Communities in the area primarily 
depend on rain-fed agriculture, daily 
wage labour and seasonal migration 
for their livelihoods. Agricultural 
productivity remains below the regional 
average due to limited and uncertain 
water availability. 

Groundwater serves as the primary 
source of irrigation; however, declining 
groundwater levels and inadequate 
recharge constrain water availability, 
particularly during the Rabi season 
when irrigation demand is highest. 
Consequently, summer cultivation 
remains limited across many villages, 
affecting agricultural productivity and 
household incomes.

To address these challenges, Sun 
Pharma is implementing a four-
year community-based Integrated 
Water Resource Development 
and Management Programme in 
partnership with local communities. The 
programme seeks to strengthen water 
security through sustainable natural 
resource management while improving 
agricultural productivity, promoting 
efficient water use and enhancing 
climate-resilient rural livelihoods.

Overall Objectives

Increase surface and 
groundwater availability 
through water harvesting, 
in situ water conservation 
measures, groundwater 
recharge, rainwater 
harvesting and the revival of 
traditional water bodies.

Strengthen agriculture-based 
livelihoods through technical 
support, improved agricultural 
practices and access to 
sustainable livelihood 
opportunities.

Contribute to the 
conservation of the 
ecosystem surrounding the 
Gir Forest landscape.

Key Intervention

39

254 acres

36
check dams to strengthen 
water storage

under agro-horticulture, 
promoting crop diversification 
and sustainable livelihoods

recharge shafts to strengthen 
groundwater replenishment

Constructed/ renovated

Brought

Installed

7,011 cubic metres

440 hectares

through pond deepening

improving water-use 
efficiency

Enhanced water storage 
capacity by 

Expanded micro-irrigation 
coverage to 

Complementing the watershed interventions, the programme implemented a 
range of social development initiatives to strengthen community institutions and 
improve rural livelihoods.

July 2024
Inception 

villages in Dhari taluka, 
Amreli district, Gujarat 
(Saurashtra region)

40
Location: 

B. Water Conservation Project in Gujarat

Value-added Services

Installed three Automatic 
Weather Stations (AWS) at 
Shedala (Ashti), Ghospuri 
(Nagar) and Mandavgan 
(Shrigonda) to provide real-
time weather information 
and support informed farm-
level decision-making.

Conducted onion crop 
demonstrations with 110 
farmers across 11 villages, 
promoting improved crop 
management practices, 
reduced dependence 
on chemical inputs and 
strengthened farmer 
learning through Farmer 
Field Schools (FFS).

The programme implemented a range of complementary initiatives to strengthen climate-resilient agriculture and 
improve livelihood opportunities:

1

Strengthened livelihood 
opportunities for landless 
households by establishing 
96 backyard poultry units, 
creating sustainable home-
based income opportunities.

4

Constructed five goat 
sheds across five villages 
to promote livestock-based 
livelihoods and diversify 
household incomes.

Improved fodder security 
by supporting 141 farmers 
with silage bags and 
enabling 48 farmers to 
cultivate 4G Super Napier 
fodder, improving livestock 
productivity.

Promoted women-led 
enterprises through three 
Bio-Resource Centres 
managed by Self-Help 
Groups (SHGs), creating 
livelihood opportunities for 
43 women.

5

6

7

2

Organised capacity-building 
programmes for 70 farmers 
on soil health management, 
Integrated Pest Management 
(IPM), Integrated Disease 
Management (IDM) and 
improved agricultural 
practices. An additional 
44 farmers participated in 
an exposure visit to Moshi 
to learn about advanced 
agricultural technologies and 
efficient irrigation systems.

3
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1,590
farmers to adopt second-
crop cultivation, generating 
an average additional annual 
income of L44,000–45,000

Enabled

43,783
saplings, contributing to 
afforestation and ecosystem 
restoration

Planted

1,676 million litres 
of water through efficient 
irrigation practices

Conserved

11

2316

6

15

245

552

920

schools

million litres of water, 
equivalent to the volume of 
nearly 926 Olympic-sized 
swimming pools.

Anganwadi centres

Anganwadi centres with digital 
learning facilities

solar street-lights

advanced cookstoves

individuals

Upgraded infrastructure in

Renovated

Equipped

Installed

Distributed

Organised seven health camps, 
including cancer screening 
camps, benefiting

Integrating Education 
and Health

Promoting Efficient Water Use 

During FY 2025–26, the 
programme:

Recognising that resilient communities 
require strong social infrastructure, the 
integrated watershed development 
programme also addressed critical 
gaps in health and education across 
the intervention villages. 

The adoption of water-efficient irrigation 
technologies, including drip and sprinkler 
systems, significantly reduced agricultural 
consumption across the project area. 
These interventions are estimated to have 
conserved approximately

Community First

Water scarcity was one of the biggest challenges on my 
farm. During dry spells, my crops suffered and productivity 
declined. The NRM activities in my village have transformed 
the situation. The recharge shaft constructed in the upper area 
of my irrigation well, along with deep CCTs, farm bunding and 
a farm pond, has significantly improved groundwater recharge. 
Today, not only does my well retain water for much longer 
after the rains but six downstream wells also remain recharged 
throughout the dry season.

With reliable access to water, I have planted pomegranate 
on my farm and adopted inter-cropping with onion, making 
better use of water and land. The improved water security has 
given me the confidence to invest in my farm and build a more 
sustainable future for my family.

Ambadas Jagannath Shekade, Farmer, Mhasobachiwadi, 
Ahiyanagar, Maharashtra
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Crop

Banana
Mulberry

Lemon

Drumsticks

Total

Variety

G9 Tissue Culture
V-1

Sai Sharbati

S. Moringa

 Quantity

87,502
134,000*

17,390

1,500

240,392*

Summary of Saplings

C. Farmer 
Livelihood 
Enhancement 
Project 
The Farmer Livelihood 
Enhancement Project aims to 
strengthen the livelihoods of small 
and marginal farmers through 
tree plantation, horticulture, and 
sustainable agricultural practices. 
The initiative promotes crop 
diversification and encourages the 
cultivation of high-value, water-
saving crops. This helps farmers 
improve productivity, enhance 
income stability, and build resilience 
to climate variability.

The project commenced with the 
identification of clusters of small 
and marginal farmers, followed 
by consultations with Gram 
Panchayats and local communities 
to select suitable villages across 
the Beed district of Maharashtra’s 
Marathwada region.

2,40,000 

J30,000- 
1,00,000

278 acres

266

106
saplings 

per acre through the 
cultivation of high-value crops 
such as banana, mulberry, 
lemon and drumsticks

farmer families supported 

villages covered

Planted

Supported farmers in 
increasing annual farm 
income from an average of 

Orchid development 
activities

Programme Coverage 

*Impact Assessment Study (December –March 2026)- Agency JHS

Impact Driven

A third-party outcome assessment* conducted in April 2026 across 29 
hamlets in Beed district highlighted encouraging outcomes from the 
plantation and mulberry-based livelihood interventions.

	 Participating households reported an average additional annual 
income of approximately L1.53 lakhs per family.

	 Average annual household income increased from a baseline of 
approximately L87,000 to L2.40 lakhs following the intervention.

The assessment demonstrates that tree-based farming and high-value 
crop cultivation can significantly strengthen farm incomes while creating 
more diversified and sustainable rural livelihoods.

River Rejuvenation

Phase I

Phase II

Recognising that water security 
is fundamental to sustainable 
agriculture in the Marathwada 
region, the programme undertook 
river rejuvenation activities in Beed 
district as part of the broader Farmer 
Livelihood Enhancement Initiative.

The intervention focused on the 
Paapnashi River, which flows 
through three villages, benefiting 
approximately 937 households and 
a population of 4,771. The project 
aimed to improve groundwater 
recharge, enhance water retention 
and strengthen water availability for 
agriculture and domestic use.

The river rejuvenation measures are 
expected to improve groundwater 
recharge and increase water 
availability across the surrounding 
villages. Strengthened irrigation 
potential is expected to support 
more reliable agricultural production 
during dry periods, improve crop 
performance and create favourable 
conditions for expanding horticulture 
and other climate-resilient 
livelihood opportunities.

Together with the Farmer Livelihood 
Enhancement Initiative, these 
interventions contribute to building 
long-term water security and 
strengthening the resilience of rural 
farming communities.

Deepened and widened an 
8-kilometre stretch of the 
Paapnashi River

Mapped and constructed 
40 River Aquashafts (RAs) 
to facilitate groundwater 
recharge during the monsoon 
season.

Constructed riverbank bunds 
to improve water retention 
and stabilise riverbanks

The intervention was 
implemented in two phases:
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Afforestation
Plantation drives were undertaken across community spaces, farmlands and 
educational institutions. The programme combined conventional plantation 

methods and the Miyawaki technique.

II

1,37,970
saplings planted across Madhya 

Pradesh, Gujarat, Tamil Nadu, 
Sikkim and Maharashtra

38,99,032.2 sq. mt 

Plantation activities have the 
potential to create

of green cover and an estimated Co2 
sequestration of 86,231.25 mt tn.

Plantation activity included efforts to sustain and nurture saplings to improve 
survival rate.

Sun Pharmaceutical Industries Ltd. 79

CSR Annual Report 2025-26

78 Community-First. Impact-Driven. 



Renewable Energy

Renewable energy initiatives focused on expanding access to clean and reliable energy 
solutions for households and community institutions through solar lighting, rooftop solar 
systems and advanced cookstove technologies. Solar rooftop systems were installed at 
schools and Primary Health Centres (PHCs) to ensure an uninterrupted power supply, 

while solar streetlights improved safety and accessibility in public spaces. The distribution 
of Advanced Cookstoves (ACS) promoted cleaner cooking practices, reduced indoor air 

pollution and contributed to lowering greenhouse gas emissions.

III

Impact Driven

During FY 2025–26:

2,605
solar street-lights and 5 solar 
rooftop systems, benefiting 
over 2,11,375 individuals 
across 84 villages 

Installed

9,889
advanced cookstoves, 
generating 10,877.9 carbon 
credits with a carbon offset 
potential of 1,23,612.5 MT 
ton of Co2 

Distributed

15,594 MT 

of CO2 emissions

The solar installations are 
estimated to offset

An independent third-party assessment highlighted the significant social, economic and environmental 
benefits of the solar street-lighting initiative.

Street-light 
Coverage

Villages in operational area with 
non-functional or inadequate 

streetlights reduced from 
59.2% to 9.7%, with 90.3% of 
households reporting adequate 

and reliable illumination

Greater Mobility for 
Women

The proportion of women able to 
move freely after dark increased 

from 39.0% to 93.7%

Enhanced 
Safety

Incidents of unsafe conditions 
and antisocial activities 

declined sharply, with 95.3% of 
respondents reporting improved 

safety due to better lighting

Reduced Human–Animal 
Conflict

Frequent human-animal 
encounters declined 

substantially, with 94.7% of 
respondents reporting improved 
safety, particularly for women 

and children

Women-led 
Enterprises

46.3% of women started 
new businesses, while 
12% expanded their 
existing businesses

Improved Educational 
Access

56.0% of adolescent girls 
reported attending evening 

classes

Growth of the Evening 
Economy

While 92.7% of shops previously 
closed early, 85.0% now remain 

open for longer hours, with 
91.0% reporting increased 
evening customer footfall

Stronger Community 
Engagement

Active participation in 
outdoor and community 

activities increased 
substantially, with 93%. 
of respondents reporting 

greater community 
interaction

Sustainable 
Operations

69% of villages 
established Panchayat 

led, community managed 
maintenance systems

Reliable 
Performance

Solar lights deliver 
6–8 hours of 

consistent illumination
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Wildlife Protection –  
Project Nature Wings

Recognising the importance of balancing biodiversity conservation with 
sustainable livelihood creation, Sun Pharma supported Project Nature Wings at the 

Vedanthangal and adjoining Karikili Bird Sanctuaries.

IV

Impact Driven

The initiative aims to strengthen community participation in conservation by developing nature-based livelihood 
opportunities through eco-tourism. As part of the programme, local youth—particularly young women—were 
trained as nature guides, equipping them to interpret the region’s rich biodiversity while creating alternative income 
opportunities. 

The initiative has generated encouraging outcomes by linking conservation with community livelihoods. 

8
J1,000–J2,000 

women trained as nature 
guides by renowned 
conservationists Dr. Jayshree 
Vencatesan and Dr. Ranjith 
Daniels of Care Earth Trust

Trained guides are actively conducting birdwatching 
tours within the sanctuary, earning an average income 
of

The guides have expanded their 
outreach through digital platforms 
such as Instagram, enhancing their 
visibility and attracting tourists.

Their services are being utilised by a diverse range of visitors, 
including individual tourists, organised groups, school students and 
international visitors.
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Disaster Response

Sun Pharma extended timely assistance to communities affected by floods in Jammu 
and Punjab through the distribution of essential relief materials.

V

Distributed 200 flood relief kits 
containing clothing and essential 
items for affected families in Kathua 
district, Jammu, helping meet 
immediate post-disaster needs.

Following severe cloudbursts and 
floods in Mandi district, Himachal 
Pradesh, emergency relief support was 
provided to affected communities. A 
total of 600 food kits containing rice, 
pulses, oil, and salt were distributed to 
vulnerable families, helping meet their 
immediate nutritional needs.
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During FY 2025-26, 

The SPACE centre emerged as 
a hub for rural development 
activities, 

The centre hosted a wide range 
of sessions covering health and 
hygiene, women’s empowerment, 
adolescent development, digital 
literacy, consumer awareness, 
financial management, 
agricultural development, and 
educational capacity building. 
Beneficiaries included village 
women, farmers, adolescent 

girls, Anganwadi workers, teachers, 
water committee members, and other 
community stakeholders. 

The infrastructure also enabled the 
organisation of community forums 
and social development programmes 
that strengthened local governance 
and community participation. Through 
Gram Sabhas, water committee 
meetings, farmers’ consultations, 
milk dairy meetings, and village 
social gatherings. These interactions 
promoted collective decision-making, 
dissemination of development 
information, and stronger community 
ownership of local initiatives. 

Community Capacity Building

As part of Sun Pharma’s commitment to strengthening rural infrastructure and creating 
sustainable community assets, the Sun Pharma Academy for Community Empowerment 
(SPACE) continued to serve as a vibrant community resource centre in Abhetva village, 

Halol taluka, Panchmahal district, Gujarat. The centre functions as a platform for capacity 
building, awareness generation, community engagement, and skill development for 

diverse stakeholder groups. 

VI

6,167

5,468

51
training programmes that 
benefited

community members

Community members 
engaged through the SPACE 
Centre

Special emphasis was placed on 
improving community awareness 
around health, nutrition, 
sanitation, menstrual hygiene, 
cancer prevention, mental health, 
and safe digital practices. Skill-
development programmes such 
as embroidery, Warli painting, 
diya making, and waste-to-
wealth activities helped enhance 
livelihood opportunities for 
rural women, while trainings for 
teachers and frontline workers 
contributed to improved service 
delivery within the community. 

By providing a dedicated and 
accessible infrastructure for 
learning, dialogue, and community 
mobilisation, the SPACE centre 
continues to strengthen rural 
institutions, enhance knowledge 
dissemination, and support 
the holistic development of 
surrounding villages, thereby 
contributing to long-term social 
and economic empowerment.
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Volunteering Activities 

Highlights

During FY 2025–26, employees 
participated in activities such 
as blood donation drives, tree 
plantation campaigns, Joy of Giving 
initiatives, beach clean-up drives, 
fire safety training, sustainability 
workshops, marathons and visits to 
senior citizen homes.

Blood Donation Drives

Joy of Giving Initiatives

Do-it-Yourself Sustainability 
Workshops

Marathons and Community 
Engagement Activities

Tree Plantation Campaigns

Fire Safety Training

Visits to Senior Citizen Homes

3,913

29

1,936

employees contributed a total 
of 15,294 volunteering hours, 
averaging 4.34 hours per 
volunteer.

volunteering activities were 
organised across 10 Sun 
Pharma sites/offices.

employees donated 
677.6 litres of blood, with 
the potential to benefit 
approximately 5,808 
individuals.

Shining Brighter. Shining Together 
Employee Volunteering Program

Employee volunteering remains an integral part of Sun Pharma’s community 
engagement efforts. Across locations, employees contributed their time, skills 

and expertise to a wide range of social and environmental initiatives, reinforcing a 
culture of shared responsibility and meaningful social impact.

VII
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Awards and Recognitions

The integrated Climate Action Initiative 
was recognised as the Winner in Category 
A1 – Doing Good for the Planet at the Doing 
Good for Bharat Awards 2025, presented by 
(CSRBOX).

Sun Pharma CSR was  conferred a National 
Award by Rotary India in New Delhi for its 
outstanding contributions to education and 
literacy through the SUnVidya initiative.

Outlook for FY 2026–27
Looking ahead, we will focus 
on sustaining and thoughtfully 
expanding our ongoing interventions 
while strengthening our capabilities 
in areas where we believe we can 
create meaningful and enduring 
impact, particularly cancer care and 
water conservation. We also intend 
to explore self-implementation 
models in these focus areas to 
enhance programme effectiveness, 
scalability and long-term 
sustainability

Equal emphasis will be placed on 
building community capacities, 
encouraging greater participation 

and ownership, and strengthening 
local institutions such as Village 
Development Committees (VDCs), 
recognising that sustainable 
progress is achieved when 
communities are empowered to lead 
and sustain their own development.

Technology will remain a key 
enabler of reach, efficiency 
and quality. During the year, we 
introduced hand-held fundus 
photography for the early detection 
of diabetic retinopathy and 
glaucoma, along with iBreastexam 
technology to support the early 
detection of breast abnormalities. 

Building on these initiatives, we will 
continue to leverage technology 
to improve access to essential 
services, improve responsiveness 
and enhance the effectiveness and 
scale of our interventions.

As we move forward, we remain 
committed to placing communities 
at the centre of our efforts, working 
in partnership with them to co-
create solutions that address local 
needs, deliver measurable outcomes 
and build resilient communities 
capable of sustaining progress over 
the long term.

SUnVidya, received the Rotary National CSR 
Award 2025 – Western Region, recognising 
our contribution to advancing quality 
education.

Dr. Azadar Khan G Chandrasekhar Gowda
Senior Vice President 
India Regulatory Affair and Corporate Relation

AVP - Head, Corporate Social Responsibility
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Our CSR Team
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Kaivalya Shelat
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Madhan K

Sejad Belim
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Wasif Ali

Devika Mishra

Pratik Pandya

Sekh Nisar

Suraj Mahato

MITCON × Sun Pharmaceutical Industries Ltd. | 
CSR Skill Development Partnership 

Our partnership with Sun Pharmaceutical 
Industries Ltd. has been a remarkable journey 
towards empowering communities through 
meaningful skill development initiatives. We 
sincerely appreciate Sun Pharma’s unwavering 
commitment to creating sustainable livelihood 
opportunities, particularly for women and youth. 

With Sun Pharma’s CSR support, we have 
successfully trained 100 women under the 
General Duty Assistant (GDA) programme, 
30 candidates under the Solar PV Installer 
programme, and 30 women through the 
Orange Auto Driver training programme. These 
initiatives have not only enhanced employability 
but have also enabled many beneficiaries to 
achieve financial independence and improve 
their quality of life. 

Encouraged by the positive outcomes and impact 
created on the ground, Sun Pharma has further 
strengthened its commitment by extending 
its support for the current year, sponsoring 
150 women under the GDA programme and 
60 candidates under the Solar PV Installer 
programme. This continued trust reflects our 
shared vision of building skilled, empowered, and 
self-reliant communities. 

We are grateful to the entire Sun Pharma 
CSR team for their confidence, guidance, and 
collaborative approach throughout this journey. We 
look forward to continuing this valued partnership 
and creating many more success stories through 
impactful skill development initiatives. 

Our partnership with Sun Pharma through Project 
Surya Disha reflects the impact achievable when 
corporate commitment combines with effective 
on-ground implementation. As the implementation 
partner, TeamLease Foundation is proud to have 
contributed to a programme that trained 935 youth, 
enabled 630 placements, achieved 72% women 
participation and a 70% placement completion 
rate, while generating an estimated J9.30 crore in 
annual household income for beneficiaries. We value 
Sun Pharma’s commitment to creating sustainable 
livelihood opportunities and look forward to 
continuing our partnership to transform more lives.

Mr. Swapnil Pawar 

Dipesh Gangar,

Assistant Vice President 
MITCON Forum for Social Development

Senior Manager, Enterprise (Impact), 
TeamLease Edtech 

Partner Testimonials
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Early detection has the power to save lives, 
reduce suffering, and improve health outcomes. 
Our partnership with Sun Pharma has enabled us 
to translate this belief into meaningful action by 
bringing quality cancer screening services closer to 
underserved communities across rural Maharashtra.

Through this initiative, we reached more than 7,600 
beneficiaries, creating awareness about cancer 
prevention and the importance of early diagnosis. 
Most importantly, 11 individuals with positive cancer 
findings were identified and connected to timely 
medical care, allowing them to access further 
evaluation and treatment when needed.

Building on these efforts, and with the continued 
support of Sun Pharma Laboratories, we are 
implementing comprehensive Oral, Breast, and 
Cervical Cancer Screening Programmes during 
FY 2025–26 across the Aspirational Blocks 
of Ahilyanagar and Beed districts. While the 
project has only recently commenced, we are 
encouraged by the opportunity to extend the reach 
of preventive healthcare services and improve 
access to lifesaving cancer screening for vulnerable 
communities.

At Saidham Foundation, we believe that meaningful 
social impact is achieved through long-term 
partnerships and a shared commitment to 
community well-being. Our association with Sun 
Pharma reflects this approach, bringing together 
complementary strengths to advance cancer 
awareness, prevention, early detection, and timely 
treatment. We sincerely appreciate Sun Pharma’s 
continued trust and support, and we look forward to 
strengthening this partnership as we work together 
to reduce the burden of cancer and improve health 
outcomes for thousands of families.

India’s youth are not short on ambition. What 
they’re often short on is a fair shot, the training, the 
exposure, and the belief that someone will bet on 
them early. 
Working with Sun Pharma on this programme 
reminded me why that mission matters. They 
understand something a lot of organisations still 
miss: that skilling the workforce of tomorrow isn’t 
charity, it’s foresight. The businesses that will lead 
in the years ahead are the ones investing in people 
today, before the world forces their hand.
That’s exactly the spirit Sun Pharma brought to this 
partnership. They showed up not as a funder ticking 
a CSR box, but as a genuine partner in building 
capability where it’s needed most. It’s the kind of 
leadership I hope more organisations follow.

Dr. Swapnil Mane
Founder & Managing Trustee
Saidham Foundation
(Formerly Dr. Mane Medical Foundation & 
Research Centre)

Arushee Aggarwal
Vice President, Centum Foundation

Our association with Sun Pharma has been built 
on a shared commitment to serving communities 
and creating meaningful impact across the state. 
Through this partnership, Stars Of Hope has been 
able to implement initiatives in education, healthcare, 
community development, and environmental 
sustainability, positively impacting countless lives.

Over the years, we have worked together across 
diverse sectors, from providing nutritional support to 
tuberculosis patients and organising medical health 
camps, to strengthening school infrastructure through 
the construction and renovation of toilets, MDM 
sheds, playgrounds, and school fencing. We have also 
promoted digital education through smart classrooms, 
encouraged environmental conservation through 
awareness campaigns and plantation drives, inspired 
young minds through Sun Talks, and supported aspiring 
entrepreneurs through Sun Talks–PAILA. Each initiative 
has shared a common purpose: improving the quality 
of life of the communities we serve.

The trust, confidence, and collaborative have been 
instrumental in translating ideas into impactful action.

Beyond project implementation, this partnership 
has enhanced the credibility and reach of Stars Of 
Hope, enabling us to build wider collaborations and 
expand our impact. We value this long-standing 
association and look forward to continuing our shared 
efforts towards building healthier, stronger, and more 
empowered communities

The river rejuvenation project on the Paapnashi 
River demonstrates the power of collaboration in 
addressing water security at scale.

With support from Sun Pharma, water conservation 
efforts were undertaken across three villages, 
benefiting 937 households and 4,771 people. The 
intervention included 8 km of river widening and 
deepening and the construction of 40 Global River 
Aquashafts (GRAs).

The project is strengthening water availability 
and groundwater recharge while addressing water 
scarcity through sustainable, community-focused 
solutions. It also contributes to building climate 
resilience and supporting long-term livelihood 
security for rural communities.

Mayank Gandhi,

Bikash Thapa

Founder Trustee
GVT 

Founder Chairman 
Stars of Hope 

Sun Pharma’s support for the Skill Development 
Training initiative in Panoli, Bharuch, has made a real 
difference in the lives of local youth. Sun Pharma’s 
consistent engagement went beyond funding — 
their commitment to the region’s youth helped 
us reach and mobilise participants, and made it 
possible for us to invest in sustained counselling and 
mentorship. This support helped youth understand 
the importance of skill development and career 
progression, and make informed choices aligned 
with their long-term aspirations, rather than 
settling for short-term alternatives.

The impact has been especially visible among 
young women, many of whom took a confident 
step towards structured employment for the first 
time, reflecting a meaningful shift in aspirations 
within the community. Equally, young men trained 
under the program gained access to recognised, 
skill-based livelihood options in growing sectors 
like healthcare support and electrical services. For 
many of these youth, this was their first exposure to 
structured, industry-aligned training — a foundation 
we hope will shape their career journeys well 
beyond this program.

Together, we have not only built skills but also 
opened doors to dignified, long-term livelihoods — 
a step forward in inclusive growth and community 
development. We look forward to continuing this 
journey together.

R. Purushotham
General Secretary
SEEDS - Social Empowerment and Economic 
Development Society
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Financial Statement

CSR Obligation (2%)
(Rs. Million)

Contribution by Group Companies

Annual CSR Spending

575.58
2020-21

457.92
2021 -22

853.65
2022 -23

1164.27
2023 -24

1424.71
2024 -25

2068.00
2025-26

2019 -20
214.20

CSR Expenditure FY 2025-26

SPIL SPLL SPDL

Amount Spent on CSR Projects in FY 2025-26
(Rs. Million)

980.80

1017.40

70.30

CSR Obligation FY 2025-26
Company

Average Net Profit (Rs. Million)

CSR Obligation (2%) (Rs. Million)

Surplus arising out of the CSR projects 
or programmes or activities of the 
previous financial years

Total CSR obligation for the 
financial year 

SPIL

47,586.00

951.70

0.10

 951.80 

SPLL SPLL

55891.80 3368.70

1117.80 67.40

10 -

 1,127.80  67.40 

Health

SPIL

1,080

980.80

Sustainable Livelihood

SPDL

41

70.30

Climate Action
318

Education

SPLL

653

1017.4

50%

47%

2%

3%

15%

30%

49% Theme

Theme

Group 
Companies

CSR Expenditure by themes
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SUN HOUSE, CTS No. 201 B/1, Western 
Express Highway, Goregaon (East), 

Mumbai- 400063, Maharashtra, India

CIN: L24230GJ1993PLC019050
Tel: (+91 22) 43244324
Fax: (+91 22) 43244343

Website: www.sunpharma.com

Reaching People. Touching Lives.
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